
NEWS AND NOTES OF PLAYS AND ru

Plays Pushed Into Success
By Modern Methods

free, open-handed, wasteful days'
are no more. Efficiency and conserva¬

tion have risen to curb our t'me reck-

lessnoss, and the latest modern discov-

ery byproducts, completes our abase-

ment to thrift. The theory of byprod-
Mt3 would seem to be to make out of

something you didn't want something

vou didn't know you wanted. A fresh

train t,:' byproducts is created in each

procefs and the complexities «f mod-

ern Hfe stretch themselves out illim-

itably.
of the theatre is not really

lisposed to these modern gods, but
,(an, ti fficiency aad. organ-

n us it has succumbed
tjjereby ng :| good deal of ro-

m8nce, but gaining increased reputa-
tion for being a safe, reliable, accred-,
ited busim ss. Even with the loose
methods of the theatre tightened there

jtill remained regrettable (from the
standpoint waste products,

luc to its nhei ently adventurou nat

ure which requires a manager to stake
.._.. tments against so hazardous
thing as public favor. Tlie sea of

popularity holds its own mysteries. A|
manager might follow all the signs
that promised a safe port and yet go

..ipon the rocks- But a large element of
this risk is now removed by the turn-

itig to account of a former waste prod-
uct of the theatre.
That waste product is empty seats.

ln the benighted pre-efficient days an

artless manager could do no better with

empty seats than give them away in
large handfuls until the show which

rejected could gath< r

tseii p for a decenI exit. Largess e

is bestowed on stores and
epers were liberally

-.>. indow displays, and by
;¦ another the house was

Whereupon arose a shrewd
ni ig brood who said, "This

how may ot be worth $2, but cut the

price ii tt'ho can resist a bar-
01 " v. ou Id njtire the
o thi ousi to have its 'scalc'

-\ office, b¦;. give us

ai we will dispose of them
the managers were ob-

tuse. rhey did not see thal the value
seats was fictitious. Lacking'

g tui-iness sprang up
ucted by those
ree passes for a

flii Ithematafraction

i- loe Lebla ng, me of the swift-
mtei of 1 he

id I e acumen to see

of operating this as a

-. He began the or-

liI .ai ion of this byproduct
of the theatre, and much cash and dig-

i- since accurod to him thereby.
basement of Gray's Drug Store

a business in cut-rate
ds more influence nn

than all the drama societieB
and ct-.uc and literati can ever hope
to bring to bear. A< far as the des-

of th" theatre can be controlled

by pointing out to a few
managers some elementary facts.

ager was acquainted with
g a: ological effsct of

a ou e on actors and audi¬
ence. Leblang asked only to be al-
iwed to sell those seats left unsold at

Whatever these seats
could be counted pure

this reduced income might
le play alive a little

The a 0l it 'ay ill X' w
as very important to its suc-

"" " Aad this was Mr.
card a play that had

a x by patiently
rc 3 with eut-rate tickets,

Ratber m as it went aad comc

Clear as the logic of
ments was, hc could per-
a few managers at first to

eir unsalable seats.
Joe Lel ang tarted his business

"v'" "
¦. years a>ro in a little store

on Sixtr Vvenue. All the plays in Xew
selling out at their

ow listed on his ex-

Mr. Leblang is now a

and portentous figure at first
ro\ ed over ar.d o\ er

po .a-i-r to make a plaj
roug hat large, indecisive,

anclassificd c tcle of his which asks
ainment of him and

ooes r.a*. quarrel with what it geta be-
gol ' for half price. II is

judgment is a trifb- more valuable to
managers and producers than that of
'he crit a because h<- has been known

ys into success that have
been unfavorably reviewed, while good

ot always guarantee a box

Although all the playa in N'ew Vork
*r« impartially listed on his exchange,
¦»?< Leblang has it in his power to
'¦""<<¦ om play a trifle more than an¬
other, There ia no unacrupulou ad-
r»nt*ge in thi '! he amuse-

eeker her or Ivice at the
r, and Mr. Leblang throuKh hU

clerka exerta his best judgment in his
fehalf. It i. this influence which often
k*n*fornn a play handicapped by ad-
''*'*': crittcX.rn into a ruccchr go great

' nally withdrawn from tho
eat-rate raefc». Mr. Leblang watches

"¦ departure with equanlmity. He
now* ihat many more plays arn wait-

:'» place.
*be proceaaea by which Mr. Leblang

-trrivf-,. .». hill judgment are simple
large clap.H from

in mainly recruited
nowa what. it like*. It
play or a g'«,d mu

'*'¦¦" '¦' In between theee, if Mr.
-¦ baa a preferenee, it can be

jrthlng, Mr. Leblang
" never urges something h<-

*<m*«;lf doea not like, It would not be

erood business. fArit as in the same

breath he professes an enthusiasm for
all plays one is left uneasy as to what
controls his special urgings.

It is only occasionally that he is
startled by the emerging of a play like
"Redemption" ozit of the cut-rate racks.
It is not in the calculations that such
a play should win favor in Xew Vork.
Mr. Leblang admits that it is not the
type of play he urgea upon the public.
There are few plays of this season

or last that have not leaned heavily on

the cut-rate ticket dealers of whom
there are a number hesides Leblang.
And many plays that are down on the-
atrical n cords as great successes owe

their starl to them. lt is a system
which mighl work to prolong the life
of really fine plays until the public'
came to realize their value. But the
f7ood this system does is more than
offset by the number of amemic, unfit
plays it forces upon an unprotesting,
inert public. Under the present. system
r' works more often than not as a

subsidy of plays that the publici
has already signified its desire
to reject. Of course, one nzay say that
in the long run a poor play zviil flicker
out and a good one will survive. But
in this procesa of artificial stimulation
a good many ideas become falsified.!
And if a play is bound to flicker out
why should it not have short. shrift?

In the mean time the institu-
tion of tlze theatre, like all other
modern ins'titutiona, seems to have been
victimized by its own cleverness and
efficiency. R, D,

Who's Who in
Current Plays

Christine Norman, zvho plays the r?le
of the neglected wife in "The Crowded
Hour," went on the stage, originally,
merely for -i e purpose of enabling her
in secure a musical education.

'¦'¦ N'orman. was living in Paris
-a on her z'oice attracted the attention
ot' a number of persons, and she was

urged to study for the opera. She
had just arranged to do so. when finan-

'. erses in tho family forced her
abandon the plan.
Shortly aftcrward Miss N'orman re¬

turned to America with her parents.
The idea of putting her voice to prac-
cal use. abandoned for the moment,

still strong in her mind. Tiie only!
thing that stood in the way uas the]
needed money for a vocal education.
To get it, Miss Norman thought of

the ctage. She cnrolled in a dramatic
school, and her work in a play. given
by the pupils at the end of her lirst
year, was so above the ordinary that'
Will Dean, a manager for- David Be-
ia co, who saW the production, offered
her an engagement in "The Warrens of
Virginia." She followed Charlottc Wal-
ker in the plaz whei zvent. on the

Miss N'orman still clings to the hope
that some day she will make both a'
name and a fortune as a singer, but
theatrical managers seem insistcut that
she shall achieve both results on the
dramatic stage.
Following her first engagement, Miss:

Norman played in Bernstein's "Iarael."
Following that, she had important roles
in "The Bird of Paradise," "The Avi-
ator," "Upstairs and Down," "Our
Children," "Peg o' My Heart" and. of
course, "The Unchastencd Woman," in
which she scored one of the real hitsj
of her carcer.

In both the last named play and
"The Crowded Hour" Mir.s Norman's
parts are rather similar. So neglected
has she been in her recent stage ex¬

periences, Miss N'orman confesses sho
i* getting rather anxious to have a

part where some man falls desperatcly
in love with her. She says she might
even think of trying a vampire roln,
juat to convince herself she hasn't en-

tirely forgotten how to handle the "un-

fair sex."

Little Marie Callahan, the four-foot
high, eighty-seven pound heavy bit of

dainty femininity whose acrobatic
dancing with Harland Dixon in the
third act of Charles Dillingham's "The

Canary" at the Globe is one of the
most amuaing featurcs of that per¬
formance, has appeared before New
York audiences before this and yet
has not been seen before this by a

New York audience. She danced every
week night and two afternoona on the

stage of the Globe in "Chin Chin" and
of the thousands upon thousands of

persons who enjoyed her performance
not one of them confronting her on

the street ten minutes later could have

identified her for the excellent rea¬

son that she was one of the little bears
v.-hose antics in th.- toy r-hop A rhe

first art v/ero so genuinely amusing.
And whonover sho was on 'he stage
ghe was completely enveloped in the

baby bruin costume. I'. zvas tho ex-
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position of her unusual ability in that
part which led to her selection to be
Dixon's dancing partner when Doyleand Dixon sueceeded to the partsMontgomery and Stone played here
that explains her presence in the big
east of the latest Dillingham offering.

H. Cooper Cliff, who plays a promi-
nent part in "The Invisible Foe," the
Thomas Dixon production now playing:
at thc Harris Theatre, comes of old
theatrical stock. His father was an
actor and manager. His mother was a
Kemble, a direct descendant of the
Siddons, and well-known on the Eng¬lish stage as an interpr^ter of Shake-
spearian roles. Mr. Cliff was trained
for opera, studying the violin, singing,
fencing, dancing and began his stage
career as a violinist, followed by en-
gagements in Gilbert and Sullivan
operas. Before coming to America he
played three years at the Drury Lane
Theatre with Ilcnriy Irving. His first
Broadway engagement was with Will¬
iam Faversham in "The Squaw Man."
Following this he played many well
known roles, including the light come-
dy villain in "The Intruder," the hu-
morous, mystic Nobody in "Everywom-
an." and a leading part in last year's
"Seven Days' Leave."

Mr. Cliff, v.ho plays the doctor in
Walter Hackett's psychic play, says
that it is a relief to play an agreeable
part. as he has, in his long and varied
career, played so many villanous parts
on both stage and sereen.

"Whenever I hear a fat man say no
one loves him, or a pretty girl be-
moaning her fate about her beauty be¬
ing a detriment to her ambitions to
act, because managers refuse to give
her tho opportunity to do more than
present' an attractive picture," says
Dallas Welford, the funny English
waiter. now appearing in "Keep It to
Yourself," at the Thirty-ninth Street
Theatre, "I smole to myself a little
smile, and go my way wondering what
would happen to the fat man's disposi-
tion and the pretty girl's pulchrilude

Ti/i.i6 *n.ew<*

NORA BAYES
ln '"Ladys First"

if each had been visited with thc home-
liness I have been forced to endure
ever since I was born."

"Ain't it blighty to be homely?
"However, while I do not rant at

fate. al. least, openly.for having;
played me such a shabby trick, at times;
I do wonder why I am so homely, es-

pecially when my mother, Annie Bald-
win, a well-known leading woman on

the London stage years ago, was such
an extreinely beautiful woman.

"Ah, fate, I am as 1 am; five feet
one inch in height, and perhaps thc
homelicst actor on the stage, either
in England or America.
"And the discouraging part of it is

that never but once have I been se¬

lected for a part. because of my home-
liness. In fact, my looks have been a

detriment, except.and I say it. with
thanksgiving.in farce.

"ln drama it was always my unhnly
luck to have an 'entrance' in a sccne

where laughter was what they did not
want. And when 1 did manage to se-

cure a part and get to the opening
night, my homely face would get a

laugh. And the next morning some one

else was rehearsing in my place.
"And, mind you, I did not 'mugg.' I

just looked 'natural.'
"So 1 swore off doing anything but

farce; and, outside of one or two slips,
I have attomptcd to live up to my
promise to myself."

"/< Litle Journey" Moves
Rachel Crothers's comedy, "A Little

.loumey," moves to the Vandcrbilt The¬

atre Monday evening from the Little

Theatre, from which house it has been
compelled to withdraw owing to the
limited seating capacity. The engage¬
ment at tbe Vandcrbilt will be of an

indefinito period.

AMl SE.MENTS

Ten Reasons Why We Like
to Interview Nora Bayes

By Harriette Lnderhill
Thursday mornings are hateful morti-

ings because they precede Thurs-days,
which are hateful days whenever any
one is planning a good time and says
"How about Thursday?" Wc always
snap back "Oh, no. not Thursday!
That is wo^k day."

All of which proves that nothing is
perfect this side of the great divide.
not even a job in The Tribune dramatic
department.
Now, as a matter of fact, we love

everything about newspaper work ex¬

cept the writing. And Thursdays being
the day when we do that, Thursdays are

our bete noirs Of course, you don't
havo to leave it all till Thursday.
There is no law which says it may not
be spread over the whole week, but
Thursday being the dead line, every one

leaves it all until Thursday. Kxcepting
the boss. He does his on Friday.

Oh, yes! This is a well constructed
article and we are getting somewhere.
We are about to write a perfectly rip-
ping interview with Xora Bayes. But,
as we were saying. Thursday mornings
are awful. Our dreams of the late
morning are laden with a horrible im-

pending something which a little later
takes form and becomes a bushel of
unopened mail and six or eight or ten

chatty stories to write.
Last Thursday was the worst of all.

It was raining! and then on our break-
fast tray lay a nice, blue, interesting
envelope postmarked Philadelphia. We
opened it, and it was a wonderful letter
from some one who had taken the trou¬
ble to find out our home iin a manner

of speakingi address, nnd full of "wc
n-ad all you write" and "aaa hardly
wait tiii Sunday" aad a lot of other
nice thing;., and then il said, "When are

you going to interview Xora Bayes?
Please do her, for wc think that she is
a peach."
And, as we love to oblige people who

say such pleasant things to us and as
we love to write aboul N'ora Have?.
and as we had her scheduled for this
week anyway, we are doing it.
Some time ago we went to see Miss

Bayes in "Ladies First." "How did you
like it?" said the rier^hn who always
asks our opinion, seriously.

"Splendid," we answered.
"But isn't it all Xora Bayes ?" he

asked.
"Yes, thank goodnessl" we answered.
We, for one, can't get too much ol'

Nora Bayes, and we were sure she was

going to be just as chumniy and con¬
fidential otT as she is on. She was.

Mike, the nicest little press agent
that ever wore a sailor's uniform, took
us to the door of the dressing room

and introduced us, through the crack,
"Lady rome in, man stay out," said a

voice slightly muffled in cold cream.

Pancying that perhaps she meant us,
we went in, nnd then we saw why the
prohibition. Miss Bayes didn't have on

her golden transformation which she
wears as Betty Burt. Also she didn't
have on some other things which Betty
wears in thc first act,
"Hello!" said Nora, just as though

she had known us always. "Sit down.
Xo, you can't'. There is only onc hair
and I'm sitting on it!, Have to make
up! Late, ns usual! Take off vour
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Jcoat. Nancy, hang up the coat. i love
your frock! Who made it? I'm so

Iglad you had silver in ir. instead of
gold. No one ever wears clothes well
"nless they love them. -I iove them.Don't you ?"

"Yes," wo answered. "Especiallyyoura in this play. Oh, may we seethat Lucile thine; you wear in the lirst
act ?"
"Which one?" said Miss Bayes, bra-zenly.
"Which one?" we echoed, reproach-

fully. "How many Lucile first-act
gowns have you?"
"Oh, a half dozen or so. You see, 1

get tired of wearing the same one all
the time." How maddening!

"That's rather nice, I think. It's new.

Nancy, take down the blue one." lt
zvas a gorgeous affair of cornflower
blue chiffon velvet, zvith bright green
and soft pink dabs on it zvhere you
didn't expect them. Next to it hung a
wonderful zvatermelon pink chiffon, and
then came our choice of the lot a
sheer white organdie zvith baby Irish
lace, made over pink crepe zvith blue
ribbons and festoons of rosebuds and
forget-me-nots.
And there were hats and fans and

slippei-s to go with each one. And it
didn't seem a bit fair. If Miss Bayes

had beei a bit iess nice we should have
< r. But you couldn't hate Miss

layes
And in th of arr eyelash

she was ready an turn to
go on and announ

Irving Fisher. Bul
every on in the

H. n V ihtrose is a
son. In fact, she LS
any om is twiee as
much of her.
We ask

for her d. ...

A K- th.
"PI] ., ,.y

once saw s

out in ., asl ure Ai one f
like me. ever I get a chance

to do a dai r

the sportive gra< mild-eyed
bovine,' said I to mys< A. So i did."

Here Miss Bayes was r

at You" with Mr.
Fisher, and as though she
ever was going to leave him So we
went back into the drei ..¦ and,

nd K
tail, zve let N.,:rey
simple caracul coi with thc
fur of tiie hu mk, then bu
it over- an ho
.as to tl
in the theatre.

A--,. as zve zvei ¦, ator
our spir ts rosi W. 11, anyvz ,\." zve
said. "sl
zve have ro work o: \ Thui
The rest - play this."
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